
ALMOST HOME: TAIWAN 
Executive Summary 

Direct Arts, an intercultural theater and film company, seeks $12,000 to $18,000 to complete Almost 
Home: Taiwan, a feature-length documentary. The first English-language film to examine the untold 
story of Taiwan’s democratic movement, the film will be commercially exploitable to specialty and niche 
audiences, including the Taiwanese-American community and audiences interested in global politics, 
human rights, Asian studies, history, and art house documentaries. Funding will be realized in three 
$6,000 increments to coincide with final shoot, final post-production, and marketing.  

The Product 
Through a family road trip back home, Almost Home: Taiwan examines the legacy of political repression 
and the emergence of Taiwanese identity and independence. Filmmaker Victoria Linchong returns to 
Taiwan with her family, searching for long-lost connections and becoming re-acquainted with the unique 
culture of the island and its wild beauty. Bridging the deeply personal and globally political, Almost 
Home: Taiwan clarifies the controversies surrounding Taiwan, while introducing viewers to raucous 
night markets, aboriginal festivals, sacred trees and kissing fish. 

Investment Merits 
Built-in Audience 
Almost Home: Taiwan has a built-in niche audience of 230,000 self-identified Taiwanese in America. 
Several of the over two dozen active Taiwanese-American community groups have already supported 
the making of the film and would undoubtedly assist in marketing and distribution.  

Taiwan was also Japan’s model colony from 1895 to 1945. Unlike Koreans and Indonesians, the 
Taiwanese look back fondly to their Japanese years, especially in contrast to their subsequent 
experience with the Chinese. However, for both the Taiwanese and Japanese, their shared history was 
repressed in the post-war years and has rarely been approached. Almost Home: Taiwan is one of the 
few films that addresses the legacy of colonization on Taiwan and as such, would be of interest to the 
Japanese public, especially as over 400,000 Japanese were repatriated following World War II.  

Human Rights and Social Justice  
In addition, the topical issues raised in the film would appeal to progressive audiences interested in 
human rights, global politics and history. The democratic movement on Taiwan is an untold story that is 
particularly resonant today in the wake of Arab Spring.  

Few people know that the Taiwanese spontaneously rose up against the Nationalist Chinese just a few 
years after they came to the island following World War II. In response, over 20,000 Taiwanese people 
were massacred and martial law was instigated for the next forty years. Until 1987, the Taiwanese 
language was banned and over 140,000 people were arrested, executed or simply disappeared. 

Ultimately, after heavy resistance and international pressure, the Taiwanese prevailed against the one-
party state. Yet just 25 years after martial law was lifted, the Taiwanese face the loss of the rights they 
fought so hard to attain.  

Since Nationalist Party candidate Ma Ying Jeou was elected in 2008 on a platform of improving the 
economy, unification with China has been a prevailing theme. Yet few East Asian policy experts stop to 
consider the implications of unification on human rights in Taiwan.  

For the Taiwanese, what is at stake is their freedom of speech, right to assembly, property laws, and 
direct elections. Indeed, since his election, Ma has attempted to restrict public assembly and put trade 
agreements into place without proper democratic oversight. In addition, political leaders from the 
opposition party have suffered false arrests and persecution.  
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Yet protection of Taiwan’s democracy rarely enters the debate over the One China policy. Almost 
Home: Taiwan is significant for bringing attention to the untold story of Taiwan’s democratic movement, 
and for offering an all but unheard Taiwanese perspective that reframes the One China debate around 
Taiwan’s hard-won democratic and human rights.  

Final Phase 
In the past three years, we have completed a 50-minute rough cut of the film through funds raised 
through the Taiwanese-American community in Boston, New York City and the Bay Area, as well as 
grants from the Taiwan United Fund and the NYC Department of Cultural Affairs. The rough cut was 
screened for a private audience at Anthology Film Festival in October 2011, which allowed us to assess 
its strengths and needs. Our goal is to complete the film this summer and begin submitting it to film 
festivals. This final phase will include: 

Final Filming in Taiwan 
After the assembling of the rough cut and the private screening at Anthology Film Archives, we 
determined that a few essential elements are missing in the film. We plan on returning to Taiwan in 
August to film:  

• Indigenous Festivals in Hualien – Without footage that illustrates the strong indigenous culture 
on the island, it is difficult for Western audiences to grasp this little known facet of Taiwanese 
identity. In August, there will be several indigenous festivals in Hualien. Ideally, we would film a 
festival presided by Pinuyumayon, an elder of the Puyuma tribe whom we interviewed on our last 
trip to Taiwan. 
 

• Interviews at Chiang Kai Shek statues – After martial law was lifted, Chiang Kai Shek statues 
were removed from schools and official buildings throughout Taiwan. They have all been 
deposited in an area in front of his gravesite, which has been turned into a park. On our last visit 
to Taiwan, we filmed this surreal landscape of over 300 Chiang Kai Shek statues, but we did not 
obtain any interviews. We would like to ask visitors in the park for their opinions of Chiang Kai 
Shek and perhaps get a tour of the grounds.  

 
• Second interview with Peng Ming Min – One of Taiwan’s most famous political leaders, Peng 

Ming Min returned from 22 years of exile in America to become the Democratic Progressive 
Party candidate for president in Taiwan’s first direct elections in 1996. He is now nearly 90 years 
old and we would like to interview him again, with the idea of creating a DVD extra that would aid 
in the marketing of the film.   
 

• Night Market – A discussion about Taiwan is incomplete without mention of its famous night 
markets. As this is currently is not well realized in our film, we would like to dedicate an evening 
to filming Taiwan’s unique food and quintessential street life. 
 

• Pandas – After Nixon’s visit to China, the Chinese sent pandas to the U.S. After the 2008 
election of pro-Chinese candidate Ma Ying Jeo, the Chinese sent pandas to Taiwan. In the 
rough cut, pandas became a running theme to illustrate Chinese rapprochement, yet we do not 
have footage of the pandas in the Taipei Zoo. We would also like to get opinions about the 
pandas (whose names taken together mean “unification”) from the Taiwanese public at the zoo.  

Final Post-Production 
Sound mix and recording is a major requirement for the finishing of the film. The rough cut currently 
suffers from sound at a variety of levels. The voice over is also in need of professional recording.   

In addition, we feel that incorporating two new animation sequences would greatly support the structure 
and storytelling of the film, namely an animated map to show where the Linchong family travels 
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throughout Taiwan, and a collage animation that would allow the film to provide viewers with a succinct 
and entertaining overview of Taiwan’s history.   

Lastly, in order to market the film to the first-generation Taiwanese community, it is imperative for the 
film to have Chinese subtitles.  

Legal Rights and Marketing 
The final funding will also provide for acquisition of music rights and for marketing expenses including:  

• Application fees for film festivals 
• Posters, post cards, DVD cases, and other promotional items 
• Set-up fees for alternative media placement 
• A small fund for rental of theater should we be unable to secure a satisfactory 

theatrical distribution deal. 

Distribution 
Direct Arts will pursue screenings at major film festivals in order to secure distribution from independent 
companies with the proven ability to handle low-budget documentary films with sensitive themes. We 
will also seek foreign film sales, particularly to noted documentary broadcasters such as NHK in Japan 
and Channel 4 in Great Britain.  

Since theatrical release fuels all ancillary markets, as a secondary plan should the film fail to find a 
satisfactory distributor, Direct Arts will self-distribute the film by renting theaters in major metropolitan 
areas with large Taiwanese populations.  

Direct Arts also plans to self-release DVDs through a dedicated website and engage an aggregator like 
www.distribber.com to distribute the film on iTunes, Netflix and Hulu. Lastly, Direct Arts will develop a 
curriculum guide and market the film to universities.  

Income Projections 
Since the entire budget is around $35,000, the film will see a profit after just 2,000 DVD sales, which is 
fully achievable with a built-in audience of over 230,000 Taiwanese in America. In addition, a significant 
portion of the funding can be realized through Video on Demand and Education rentals. Should the film 
manage to attain a distribution deal for theatrical release or television broadcast, it would realize a major 
return over and above the capitalization.  

Conclusion 
Almost Home: Taiwan is a timely documentary that contextualizes the relationship between Taiwan, 
China and the United States, through the approachable framework of a family visit back home. Created 
on a very small budget, the film has a strong probability of recouping its budget. More importantly, this is 
the first English language documentary that calls attention to how unification with China would affect the 
human rights of 23 million people. As such, Almost Home: Taiwan offers a vital and all-but unheard 
Taiwanese perspective to the One China policy. We are seeking a few progressive investors to help us 
complete this important film that will raise awareness of Taiwan’s unique culture and precarious 
democracy.  

FOR	  A	  FULL	  BUSINESS	  PLAN	  CONTACT:	  
Victoria	  Linchong	  	  

vlinchong@gmail.com	  
http://almosthometaiwan.wordpress.com	  


